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Abstract

This research project has two main objectives, namely, 1) to improve the existing operational
process by creating a new design, and 2) to evaluate the compatibility of the newly designed
operational process. The designed process in this research project is based on the regime to design a
new process suggested by Veerapoj Lueprasitsakul combined with the process suggested by Rain
Maker. This research work is an operational one the populations of which are divided into 3 groups.
The first group consists of 3 experts in the related fields. The populations in the second group are 20
operational workers who work on the quality assurance in the faculties, offices and institutes included
in the university. The populations in the last group are 24 members of the Education Quality Assurance
Committee of the university. The tools used in this research project are classified into 2 types. The
research tools of the first type are data collection tools which are interview scripts and questionnaire.
The tools of the second type are those used for designing the new process, which are Quality
Management Process Chart, Operation Process Chart, indicators to evaluate the activities in the process
and Quality work Assignment Chart. The attained data are analyzed for frequencies and percentages.

The results from the research project indicate that the designed quality assurance process of
the university consists of 4 phases as follows. 1) Quality Control consists of 5 activities which are (1)
the establishment of the Internal Quality Assurance Committee (2) the issuance of the Quality
Assurance Policies (3) the determination of standards and evaluative indicators of quality assurance
process (4) the making of Quality Assurance Plan (5) the arrangement of conferences and meetings to
boost the understanding of quality assurance. 2) Quality Check consists of 4 activities which are (1)
collection and storage of data and information that concern the outcomes from the operations in
accordance to the predetermined indicators every 6, 9 and 12 months (2) the cross check (3) the Self
Assessment Report (SAR) (4)the educational evaluation for faculties/offices/institutes in the university.
3) Quality Evaluation consists of 3 activities which are (1) the making and submission of SAR the
information, the record of the information in SAR into the Che QA Online System (2) the arrangement
of quality evaluation (3) the publication of the results from the quality evaluation. 4) Continuous
Improvement consists of 2 activities which are (1) the report on the evaluation results to the forum (2)
the implementation of the reported findings for quality improvement.

Concerning the results from the evaluation of the compatibility of the newly designed process,
all the studied populations, i.e., the experts, the operational workers in quality assurance-related fields
and the members of the Internal Quality Assurance Committee of Rambhai Barni Rajabhat University,
deem that the new process is compatible for the implementation in the real situations. The
compatibility of this process incorporates the compatibility of the operation in each phase, the
compatibility of the activities in each phase, the compatibility of the indicators to assess the operations
in the process, and the compatibility of the implementation.

Keywords: Processes , Quality assessment
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